Evan Borden

Manager of Engineering - Adobe Architect

Charlotte, NC - 704.401.4864 - evanpatrickborden@outlook.com - linkedin.com/in/evan-borden - evanborden.com

SUMMARY

Engineering manager and Adobe architect at Razorfish, a martech agency. | lead the people and the plan behind client
teams (hiring, staffing and resourcing development and QA engineers across the US, India and Costa Rica) and own the
architecture those teams build, most recently Adobe Experience Platform and Journey Optimizer work in healthcare
under HIPAA. Trusted to run more than one flagship account at once, on a hands-on engineering foundation across
Adobe Experience Manager, the Adobe cloud stack and enterprise WordPress.

CORE SKILLS

Leadership & Delivery: Technical hiring and interviewing - Global talent sourcing (India, Costa Rica) - Resource planning
and margin - SOWs, RFPs and estimation - Architecture review boards - Client communication and live demos

Adobe Experience Cloud: AEM as a Cloud Service - AEM 6.5 - App Builder - Adobe I/O - Experience Platform - Journey
Optimizer - Offer Decisioning - XDM - Data Collection - Target - Analytics and CJA

Engineering: Java - JavaScript - React - Vue - Node.js - PHP - WordPress and Gutenberg - REST API design - MySQL -
CI/CD (GitLab, Azure DevOps) - Docker - Linux - AWS - Azure

Security & Al: HIPAA and PHI data-flow review - OAuth/OIDC - JWT/JOSE - WCAG - Claude and ChatGPT - Jira and
Confluence automation

EXPERIENCE

Razorfish Nov 2018 — Present
Manager of Engineering 2024 — Present
Senior Engineer Nov 2018 — 2024

e Own hiring, staffing and interviewing for development and QA roles across experience levels and role types.

e Partner with staffing leads to source engineers in Costa Rica and India, filling project roles from the internal bench
and external candidates.

o Work with project managers on resource start and end dates, role rates and cost, adjusting staffing to protect
margin.

e Contribute directly to statements of work, review RFPs, and vet technical requirements and levels of effort with
delivery teams.

e Take architecture recommendations through client architecture review boards, tracing every data path for
security and PHI exposure under HIPAA.

o Build slide decks, demo technical functionality to live audiences, and write architecture research and discovery
documentation.

e Use Claude, ChatGPT and other models to draft architecture documents, write Confluence documentation against
real codebases, automate Jira ticket resolution, and generate Word, Excel and PowerPoint deliverables.

e Advocate for engineers' promotions and surface their work to leadership; standardized teams on shared coding
conventions.

Key accounts

Labcorp | Adobe Architect & Tech Lead 2026 — Present
e Entrusted with leading the account by the GVP of Technology and CTO at the time. Took both 2026 projects
into production, which led to continued work with Labcorp.
e Thrive 5 Personalization: owned the solution architecture across AEMaaCS, App Builder, AEP/AJO and a
downstream HIPAA-compliant Patient Portal. My team built the App Builder integration tier and the AEP/AJO
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layer (XDM schemas, profiles, journeys, offer decisioning); | coordinated partner teams and client stakeholders
through architecture review board sign-off.

e Marker by Labcorp: led the technical implementation and the team building custom AEMaaCS components,
back end and front end, for a media-driven product landing page on a tight timeline, on camera with the client
throughout.

Disney Rewards | Tech Lead 2022 - 2026

e Tech Lead on a custom WordPress platform after developing on it since 2019: bespoke Gutenberg blocks, ACF
Pro architecture, Chase Bank APl integration via JWT/JOSE, Adobe CJA and Adobe Target, shipped through
GitLab CI/CD. Hired my own successor when | moved to lead Labcorp.

UC Health | Tech Lead & Primary AEM Developer 2018 — 2023

e Led and built an on-premise AEM 6.5 platform for a large healthcare system, in parallel with Disney Rewards:
multi-module Maven build, OSGi services, Sling models and servlets, HTL, Vue 2 clientlibs, and Epic EHR
integration architecture.

Interactive Knowledge | Senior Web Developer Sep 2012 — Oct 2018

o Built media-rich interactive experiences for non-profits, museums and educational institutions.
e Shipped responsive, mobile-first apps in React and Vue against custom REST and microservice backends.
e Partnered with UX to translate design comps into accessible, performant interfaces.

Earlier Roles | Web Developer 2008 — 2012

o Web development roles that built the technical foundation for everything above.

EDUCATION

UNC Charlotte | B.S. Computer Science, Software Engineering Concentration
Central Piedmont Community College | A.A.S. Advertising and Graphic Design



